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“Serving, Challenging & Changing the City”

Lead Pastor: Rev. Cedric Johnson, Ph.D.
www.kingdomlifeny.com
VISION

Imagine a new church called to serve, challenge and change the city…and not just any city, but New York City, the financial and, for many, cultural capital of the world.  Imagine the potential impact of a new non-traditional church in one of the fastest growing sections of New York City – downtown Brooklyn.  Imagine a relevant urban church designed to meet the needs of that community.  This is the God-given vision for Kingdom Life Christian Center.

Our mission is to proclaim the gospel of Jesus Christ to the growing number of young adults living or working in downtown Brooklyn.  This target group is multicultural and includes young adults who are: (1) newly-transplanted professionals and artists; or (2) from working class families dealing with the daunting challenges of living in New York.  These young adults are largely “unchurched” or “de-churched” – people who grew up in traditional churches but, after college or marriage, have become disengaged from these ministries and are subsequently not attending church.    

BACKGROUND
The downtown sections of Brooklyn are experiencing tremendous growth.  Nearly 2.5 million people now live in the borough.  While increasing rents in Manhattan are forcing many professionals to relocate to Brooklyn, many families and single adults, particularly artists, are choosing to live in downtown Brooklyn with its close proximity to the borough’s attractions, including an emerging cultural arts district and the Barclay’s Center – the soon-to-be constructed new home of the National Basketball Association’s Brooklyn Nets.  Though there are countless historic churches in Brooklyn, there is only one other church in downtown that is under ten years old.  We therefore believe that the borough’s unchurched newer residents and de-churched residents, looking for something different, are being underserved.  We see this as an unmet need and opportunity for ministry.

Our target area includes the neighborhoods of Fort Greene, Boerum Hill, Clinton Hill, and Prospect Heights.  With a total population of approximately 340,000, these neighborhoods are culturally diverse.  Many of the newly-transplanted professionals and artists in New York experience loneliness and long to make new friends and establish social connections.  Quite often, these young adults have climbed the ladder of success, only to ask, “Is that all there is?”  At the same time, long-time working class Brooklyn residents face increasing stress as the cost of living continues to skyrocket.  Families and single parents seek help in their struggle to protect their children from the under-side of urban life.  Many, who were raised in church and have since drifted away, search for spiritual sustenance in ministries different from the churches they grew up in.  

Many of these young adults have found a home at Kingdom Life Christian Center.  This includes: a 34 year old Vice President of IT, who left the church in his youth; a single mother raising two teenage sons; a gifted 29 year old photographer and her husband who works for the FBI; a security guard who invited her mother to the church; an attorney and his wife, who is the Director of Human Resources for a museum in Manhattan; and a 25 year old aspiring filmmaker, among others.  Our attendees have also reflected New York’s rich cultural mix!  While our guests have primarily been African Americans, our congregation has also included Hispanics, Caucasians, and Asians (if fact, the guitarist in our Praise Band is Japanese!).

LEAD PASTOR

Cedric Johnson is the Lead Pastor of Kingdom Life Christian Center.  He serves together with his wife Veronica and a talented core team.  Cedric holds a Masters in Social Work from Hunter College, a Masters in Divinity and a Ph.D. from Princeton Theological Seminary.  Cedric has significant ministry experience working in various departments of the local church.  This includes the provision of leadership in music ministries, youth ministries, men’s ministries, couples ministries, Christian education, and church administration.  Both Cedric and his wife are natives of New York and residents of downtown Brooklyn.  He is a drummer and loves tennis, basketball and boating.    

HIGHLIGHTS
This has certainly been an exciting and challenging journey.  But at every critical juncture, God has supplied our needs and reminded us that He is with us!  Following are ministry highlights: 

September 2010 – December 2010
· Lead Pastor began meeting with a ten member core group.

· Drafted Constitution and By-Laws and filed Articles of Incorporation.

· Core team member donated expenses related to website (kingdomlifeny.com).

· Permit submitted and approved to use the auditorium of Middle School 113 in downtown Brooklyn for our services.   (The principal of M.S. 113, we discovered, is a pastor herself who knows two close friends of the Lead Pastor.  As a result, she fully supports our use of the facility.)  

· Identified graphic designer who developed the church’s first logo (see above).

· Identified Worship Leader and musicians.

· Began fundraising efforts.

January 2011
· Conducted first monthly preview service – 70 in attendance.

· Received $2,700 donation to cover expense of renting MS113 thru June 30, 2011.

· Projector worth $10,000 donated to the church.

· Secured $4,800 commitment.

February 2011 – April 2011
· Core team member donated walkie-talkie system.

· Conducted three monthly preview services, including Resurrection Sunday – 50 in attendance.

· Convened two follow-up Connection Events.
· $2,000 donation received from relative of core team member.
May 2011 – June 2011

· Lead Pastor secured faculty position with plan to be bi-vocational until church is self-sustaining.
· Lead Pastor’s father passed.
· Convened two monthly preview services – one with a guest speaker – in which minimal promotion was done due to death of Lead Pastor’s father.  Low turn-out for both preview services.  Launching process lost momentum.
· Court ruling banning “worship services” in New York public schools.
· Informed that construction is scheduled for school auditorium during July and August.  As a result, no access to school auditorium until September 2011.  
· Permit approved for use of school auditorium beginning September 2011; permits being approved by Bd. Of Ed. while court ruling prohibiting “worship services” in schools is being appealed.
July 2011 – August 2011

· 6 Session Summer Teaching Series and BBQ held at the Lead Pastor’s house.
· Strategic Planning Meetings convened to recast vision, build core team, adjust launch strategy, strengthen internal systems and re-launch the church.
· Secured financing to purchase sound system at a deep discount.
· Portable screen donated to church.
WHAT WE’VE LEARNED

Our early fundraising efforts did not yield the capital needed to implement our entire marketing strategy, as we prepared for our first preview service in January 2011.  Rather than delay doing our first preview service to allow for more fundraising (which in hindsight, maybe we should have done), we focused our initial outreach/marketing efforts primarily on the “de-churched,” rather than “unchurched” new arrivals.  We were learning that “unchurched” New Yorkers will not hear what you have to say or come to your church until you have demonstrated, in a tangible way, that you care about them.  We thought that an initial focus on the “de-churched” would better leverage the available funds for outreach/marketing.  We hoped this group would be more readily responsive to our preview services and provide us with a “critical mass” upon which we could build.  To some extent, our strategy was correct.  Our first monthly preview service in January 2011 had 70 in attendance.  Many of those attenders were “de-churched” folks.  However, we didn’t experience sustained growth.  We learned a number of important lessons in the process: (a) the expense of doing business in NYC is high and we didn’t have enough capital to sustain our outreach/marketing efforts; (b) while the feedback regarding our worship services was very positive, our follow-up (assimilation) process needed to be more consistent; and (c) “de-churched” folks in NYC, particularly African Americans and Hispanics, did not see us as legitimate because we weren’t having worship services on a weekly basis.

NEXT STEPS

We are in the process of recasting the vision, building the core team and raising funds, as we prepare to “re-launch” the church.  Going forward our emphasis will be less on having service and more on being of service to our target groups.  To do that we’ve learned we need to have multiple points where our church can touch and be touched by the community.  This includes regularly scheduled Sunday services, small groups, connection events and community service projects.  This also includes the use of social media.  We will be handing out donated backpacks to middle school students at the beginning of the coming school year.  We will also be distributing eco-friendly tote bags with our church’s logo and website printed on them at the weekly neighborhood farmers market.  We’ve been in contact with the neighborhood parent’s group and received positive feedback regarding us doing family movie nights.  And we’ve talked with an organization that sponsors basketball tournaments for teens in the community and they’ve invited us to mentor their players.  We plan to sponsor “open mic” events for poetry and spoken word artists in local cafés.  And we’ve developed a great relationship with one of the “hottest” clothiers in downtown Brooklyn.  He has a multicultural clientele and we’ve brainstormed about ways in which we can work together.  One idea involves sponsoring networking events for entrepreneurs and young professionals.  We’d also like to convene our small groups and Bible studies in local cafés.

We’ve learned that we can’t just have church, we must be the church.  We’ve discovered, that means we need to put relationships first and be willing to adapt our shape in such a way as to communicate most effectively with the people God has called us to reach!  We’ve learned we must be willing to come to them, learn their interests and meet their needs.  And as one church stated and we agree, we must “involve ourselves in the fabric of the community, outside of religious experiences…[I]t is necessary to bring value to a community in order to earn legitimacy in their eyes.”

FUNDING THE DREAM
We welcome your prayerful consideration regarding becoming a financial partner with us.  Your financial partnership will allow us to do things we’ve never done before.  We want to re-launch the ministry this fall and create a sustainable momentum that catapults us towards become self-funding as soon as possible.  We have heard a consistent comment from people who have attended Kingdom Life: “You all are going to take off when people find out about you!” Your financial partnership will allow us to do just that – let downtown Brooklyn know we’re here…to serve!  Help us make an impact in Brooklyn that will be felt throughout the Greater New York region. Help us to serve, challenge and change a city!

Thank you for your attention and consideration.   

God Bless you,

Rev. Dr. Cedric C. Johnson

Lead Pastor

Kingdom Life Christian Center

www.kingdomlifeny.com
718-930-8722
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